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86% of participantshadno further justice involvement
Increased engagementwith support services
Improved outcomesincourt proceedings
Enhanced life skillsanddecision-making abilities
Linked to specialistsupport services 80%
Reduced AOD usageby50%
Reduced risk-takingbehaviours by 60%
Increased prosocialconnection by 60%

Comprehensive assessment of strengths and needs
Connections to specialised support services
Focused case management to build decision-making skills
Youth-led approachthatcentres participant expertise
Coordinated supportaddressing multiple life areas

Program Overview: 

The Youth Umbrella Project delivered through the Department of Justice and Community 
Safety provides case management for young people in Melbourne’s western suburbs 
who are connected with the justice system or at risk of future involvement. The program 
takes a holistic approach to addressing individual needs.
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YOUTH UMBRELLA
PROJECT (YUP)

Key Outcomes

Program Components

WHERE YOUTH POTENTIAL
MEETS COMMUNITY PRIDE 



CURRENT
DEVELOPMENT
PRIORITIES

Development of the
VU Sunshine campus
drop-in service

Program sustainability
and expansion across
Melbourneʼs west

Professional development
for staff and program
innovation

Implementation of the
Sharp Choices Program

Technology and facility
enhancements at the Visy
Cares Hub
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