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Chair’s Address
For 2010–2011
The past year has been our busiest 
and most challenging to date. This is 
in terms of both program delivery to 
young people by our licensees, and 
V\Y�V^U�Z[HɈ�^P[O�PU�L_JLZZ�VM��������
youth contacts covering a wide range 
of services and programs delivered in 
the reporting period. Coupled with this 
a governance review was undertaken 
PUJS\KPUN�[OL�YLMYLZOPUN�VM�[OL�L_PZ[PUN�
Business Plan to ensure the ongoing 
sustainability of the integrated service 
model that has been operating 
successfully at the Visy Cares Hub for 
[OL�SHZ[�Ä]L�`LHYZ�

A revised Action Plan completed in May 
�����WYV]PKLK�KPYLJ[PVU�PU�MV\Y�RL`�HYLHZ�
VM�LUKLH]V\Y��7YVÄSL��7HY[ULYZOPWZ��
7YVK\J[�HUK�7YVÄ[HIPSP[ �̀�,HJO�HYLH�OHZ�
associated Objectives and Performance 
Measures which are reported on at each 
Committee of Management meeting. 
Progress is being made in achieving 
those objectives; however the pressure 
to secure additional funding through 
grant applications and donations in 
an ever increasing competitive market 
remains an area of concern. This is in 

terms of being able to continue to deliver 
much needed youth services where 
demand is constantly outstripping the 
capacity to supply. Progress on the 
L_[LUZPVU�[V�[OL�OLYP[HNL�I\PSKPUN�OHZ�
also been slower than planned which 
^PSS�KLSH`�[OL�L_WLJ[LK�L_WHUZPVU�
of services available to youth across 
Melbourne’s west.

In addition to the Visy Cares Hub being 
HISL�[V�VɈLY�H�IYVHKLY�YHUNL�VM�ZLY]PJLZ�
through the introduction of additional 
`V\[O�ZLY]PJL�WYV]PKLYZ�PU�[OL�L_WHUKLK�
centre we will become part of a bigger 
I\PSKPUN�JVTWSL_�^OPJO�^PSS�HSZV�JH[LY�
for the needs of the broader community. 
This indicates that more attention will 
need to be given in the future to actively 
YHPZL�[OL�WYVÄSL�VM�[OL�/\I��[OYV\NO�
THYRL[PUN�HUK�WYVTV[PUN�[OL�L_[LUZP]L�
variety of youth services that are 
available and accessible.

The forthcoming year will build on what 
has been achieved to date and will 
see the launch of our Western Youth 
(JJLZZ�:LY]PJL�^OPJO�^PSS�L_[LUK�V\Y�
specialist services across Melbourne’s 

Metropolitan Western Region. 
Challenges will no doubt present 
themselves at the local level and in 
addition, the federal government’s 
reform agenda for the NFP sector 
which is aimed at achieving a 
new and transparent regulatory 
environment is an item that we will 
need to follow closely and adjust 
and plan for as appropriate.

We are proud of our progress during 
^OH[�OHZ�ILLU�H[�[PTLZ�H�KPɉJ\S[�`LHY�
and I would like to thank all committee 
members for their contribution, with 
special thanks to Leanne Spiteri. 
Our General Manager Karen Hart 
continued to manage the centre with 
all the competing demands of her role 
with enthusiasm, drive and humour 
and her dedication to providing 
opportunities for at risk youth has been 
HU�PUZWPYH[PVU�[V�Z[HɈ��Z[HRLOVSKLYZ�
and the broader community.

Marilyn Duncan 
Chair

GM Report
2011 and Future Direction
This year has been marked by rapid 
progress and development at The 
Youth Junction Inc. on two distinct 
levels; youth programming and 
infrastructure development, in order to 
improve services for young people.

>L�YLJLP]LK�PU�L_JLZZ�VM��������`V\[O�
contacts from across the western 
YLNPVU�PUKPJH[PUN�HU�L_[YLTLS`�OPNO�
level of demand for targeted and 
relevant services, provided through the 
integrated youth service model at the 
Visy Cares Hub.

Young people involved in our 
community justice and crime 
prevention programs such as the Youth 
Community and Law Program and the 
Crime Choices and Consequences 
Program have taken up the many 
opportunities available to them and 
OH]L�ILULÄ[[LK�MYVT�[OL�WVZP[P]L�
results of the interventions centered 
around education, employment, health 

and housing. For many of these young 
WLVWSL�^OV�WYLZLU[�^P[O�JVTWSL_�HUK�
T\S[PWSL�ULLKZ��[OL�WYV]LU�ILULÄ[Z�VM�
the collocated model are obvious.

0U������;OL�@V\[O�1\UJ[PVU�0UJ��^PSS�[HRL�
[OL�VYNHUPZH[PVU�[V�H�UL^�HUK�L_JP[PUN�
SL]LS�I`�L_[LUKPUN�[OL�=PZ`�*HYLZ�/\I�
building and integrated model, to 
create additional space to be able to 
work with greater numbers of young 
people across Melbourne’s Western 
Metropolitan Region. We very much 
look forward to the end result.

Given the steady increase in young 
people accessing our services from 
the neighbouring municipalities across 
the region and in many cases traveling 
great distances to have needs met, 
we are cognizant of the demand to 
help provide local solutions to local 
problems for young people. In order 
to achieve equity and access of the 
specialist services such as the Justice 

WYVNYHTZ�VɈLYPUN�JYPTL�WYL]LU[PVU��
health, particularly mental health, and 
education, we will pilot our regional 
outreach service to respond to greater 
U\TILYZ�VM�`V\UN�WLVWSL�PU������������

Our priority as an organisation is to 
stay true to our mission and to ensure 
that young people are provided 
with the opportunities to transcend 
circumstances that rob them of their 
talents, resilience and enjoyment of 
adolescence and young adulthood. 
We very much look forward to enabling 
`V\UN�WLVWSL�[V�KV�Q\Z[�[OH[�PU������

0�[OHUR�[OL�Z[HɈ�HUK�]VS\U[LLYZ�MVY�[OLPY�
wonderful work and commitment and 
the Board of Directors for their sound 
governance, guidance and support 
[OYV\NOV\[������

Karen Hart 
General Manager

Statement of 
Comprehensive Income
Year Ended 31 October 2011

2011 ($) 2010 ($)
Revenue
Operating Revenue ������� �������

508,307 248,281

Less Expenses
+LWYLJPH[PVU�HUK�HTVY[PZH[PVU�L_WLUZL �������� ��������

,TWSV`LL�ILULÄ[Z�L_WLUZL �� ����� ������� 

6JJ\WHUJ`�L_WLUZLZ ������� �������

)\PSKPUN�YLWHPYZ�HUK�THPU[LUHUJL�L_WLUZL ������ ����� 

*SLHUPUN�L_WLUZL ������� �������

.HZ�HUK�LSLJ[YPJP[`�L_WLUZL ������ �� ����

;LSLWOVUL�HUK�0;�L_WLUZL ������ �������

6[OLY�L_WLUZLZ ����� � �������

-647,157 -590,669

Net Income from Ordinary Operations -138,850 -342,388

Extra Ordinary Revenue
Grants received ������� ����� �

:\YWS\Z��+LÄJP[��MVY�[OL�`LHY 432,315 -141,996

Current Assets
Cash and cash equivalents ������� �������

Receivables ����� �

Other Assets ������ ������

Total Current Assets 714,762 248,036

Non-Current Assets
Property, plant and equipment  ������ ������ ��

Total Non-Current Assets 923,074 1,062,927

Total Assets 1,637,836 1,310,963

Current Liabilities
Payables  ����� ������

Provisions ������ ������

Other Liabilities ������ �������

Total Current Liabilities 187,760 227,687

Non-Current Liabilities
Payables � ������

Provisions ���� ���� 

Total Non-Current Liabilities 7,809 73,324

Total Liabilities 195,569 301,011

Net Assets 1,442,267 1,009,952

Members Funds
Accumulated surplus ��������� ���� � ��

Total Members Funds 1,442,267 1,009,952

Auditted by Pitcher Partners.

“  Every young person is entitled to a safe, healthy and 
fruitful life – The Youth Junction Inc. will endeavour 
to provide the opportunities to achieve this.”

 Mission Statement

;V�ÄUK�V\[�TVYL�HIV\[�;OL�@V\[O�1\UJ[PVU�0UJ� 
visit `V\[OQ\UJ[PVUPUJ�UL[�H\, or call on (03) 9091 8200�

Integrated Youth Services
;OL�@V\[O�1\UJ[PVU�0UJ��VɈLYZ�[OL�]PIYHU[�=PZ`�*HYLZ�/\I�MVY�`V\UN�WLVWSL�HNLK���¶���`LHYZ�HUK�WYV]PKLZ�LHZ`�HJJLZZ�[V�H�
YHUNL�VM�JVSSVJH[LK�`V\[O�ZLY]PJLZ�HUK�WYVNYHTZ�PU�[OL�OLHY[�VM�:\UZOPUL��;OL�TVKLS�^HZ�LZ[HISPZOLK�PU������[V�YLZWVUK�[V�[OL�
growing number of young people falling through the net and failing to take up opportunities to improve outcomes in education, 
OLHS[O��OV\ZPUN��LTWSV`TLU[�HUK�JYPTL�WYL]LU[PVU��;VNL[OLY��^L�OH]L�THKL�ZPNUPÄJHU[�PTWHJ[�PU�[OLPY�SP]LZ��WYV]PUN�[OL�ILULÄ[Z�
of integrated youth services for Melbourne’s Western Region.

@V\[O�:LY]PJLZ�HJJLZZLK�[OYV\NO�[OL�
=PZ`�*HYLZ�/\I�PU[LNYH[LK�TVKLS�HYL!
�� Ardoch Youth Foundation
�� Brimbank Youth Services
�� Centre for Multicultural Youth
�� Centrelink
�� Headspace Western Melbourne
�� Open Family Australia / Whitelion
�� Robert Stary Lawyers
�� Sunshine Youth Housing
�� Sunshine Youth Legal Centre
�� Victoria University

;OL�@V\[O�1\UJ[PVU�0UJ��HSZV�KLSP]LYZ�
[OL�MVSSV^PUN�ZLY]PJLZ�HUK�WYVNYHTZ!
�� +HPS`�KYVW�PU�PU[LYUL[
�� Social Justice, Health and Wellbeing Program to Schools
�� Australian Bureau for Integrated Youth Services
�� Police for Youth Help Desk
�� :OLYPɈ�:\WWVY[�+LZR
�� Intake & Referral
�� <UPÄLK�6\[^LZ[
�� Youth Action Committee (YAC)

Case studies
/VTL^VYR�AVUL
The Homework Zone is an out of school learning program delivered by The Youth 
Junction Inc. and funded by the Optus Foundation. Many of the young people 
Z[Y\NNSL�^P[O�IHZPJ�U\TLYHJ`�HUK�SP[LYHJ`�HUK�ÄUK�P[�LHZPLY�[V�WHY[PJPWH[L�PU�H�
program that is removed from their everyday schooling, but has other recreational 
and health programs that they can engage in to support their learning and social 
interaction with their peers.

“�1HUL�^HZ�H�/VTL^VYR�AVUL�WHY[PJPWHU[�[OYV\NO�OLY�ÄUHS�`LHY�VM�OPNO�ZJOVVS��([�[OL�[PTL�ZOL�^HZ����`LHYZ�VSK�HUK�SP]PUN�PU�Z\WWVY[LK�HJJVTTVKH[PVU�
K\L�[V�OLY�MHTPS`�JPYJ\TZ[HUJLZ�[OH[�SLK�OLY�[V�SLH]PUN�OVTL�H[�[OL�HNL�
VM�����:OL�Z[HY[LK�H[[LUKPUN�/VTL^VYR�AVUL�MVY�Z\WWVY[�^P[O�OLY�,UNSPZO�
LZZH`�^YP[PUN�ZRPSSZ�HUK�MVY�OLY�TH[OLTH[PJZ�Z\IQLJ[��)`�[OL�LUK�VM�[OL�`LHY�
1HUL�^HZ�JVUZPZ[LU[S`�H[[LUKPUN�/VTL^VYR�AVUL�L]LY`�>LKULZKH`�HUK�
;O\YZKH`�[V�NL[�Z\WWVY[�^P[O�OLY���=*,�Z\IQLJ[Z��1HUL»Z�HPT�HUK�TV[P]H[PVU�
MVY�JVTWSL[PUN�`LHY����Z\JJLZZM\SS`�^LYL�KYP]LU�I`�OLY�KLZPYL�[V�IL�H�QV\YUHSPZ[��
1HUL�ÄUPZOLK�`LHY����^P[O�HU�,5;,9�ZOL�^HZ�OHWW`�^P[O��OV^L]LY�P[�^HZ�
ZPNUPÄJHU[S`�SV^LY�[OHU�[OL� ��,5;,9�YLX\PYLK�MVY�LU[Y`�PU[V�1V\YUHSPZT��
1HUL�HUK�0�ÄSSLK�PU�H�:5(7�HWWSPJH[PVU�MVY�LU[Y`�PU[V�[OL�940;�)HJOLSVY�VM�
*VTT\UPJH[PVU��1V\YUHSPZT��JV\YZL�V\[SPUPUN�OLY�KPZHK]HU[HNLK�Z[H[\Z��
<UMVY[\UH[LS �̀�1HUL»Z�,UNSPZO�ZJVYL�^HZ���WVPU[�SV^LY�[OHU�YLX\PYLK��OV^L]LY�
HM[LY�H�JVU]LYZH[PVU�^P[O�[OL�JV\YZL�JVVYKPUH[VY��K\YPUN�^OPJO�[OL�MHJPSP[H[VY�
Z[H[LK�OV^�OHYK�1HUL�OHK�^VYRLK��HUK�[OL�KLKPJH[PVU�ZOL�OHK��1HUL�YLJLP]LK�
H�ÄYZ[�YV\UK�VMMLY�PU[V�[OL�JV\YZL��1HUL�SH[LY�JHTL�IHJR�[V�[OL�WYVNYHT�[V�
L_WYLZZ�OLY�ZPUJLYL�[OHURZ�[V�HSS�[OL�Z\WWVY[�ZOL�OHK�YLJLP]LK�H[�[OL�=PZ`�
*HYLZ�/\I�HUK�/VTL^VYR�AVUL��ZH`PUN�ZOL�^V\SK�UV[�IL�PU�[OPZ�WVZP[PVU�VY�
OH]L�[OPZ�NYLH[�VWWVY[\UP[`�^P[OV\[�P[��([�[OH[�[PTL�ZOL�^HZ�PU�OLY�ZLJVUK�`LHY�
H[�\UP]LYZP[`�HUK�SV]PUN�P[��
1HUL�PZ�H�[Y\L�Z\JJLZZ�Z[VY �̀�:OL�PZ�HU�HTHaPUN�`V\UN�WLYZVU�^OV�OHZ�
ILLU�HISL�[V�V]LYJVTL�HSS�OLY�IHYYPLYZ�[V�W\YZ\L�OLY�KYLHT�VM�ILJVTPUN�H�
QV\YUHSPZ[��”

0U������VU�[OL�/VTL^VYR�[OLYL�^LYL!

� �� �̀ V\UN�WLYZVU�JVU[HJ[Z�PU 
[OL�L]LUPUN�ZLZZPVUZ

���� �JVU[HJ[Z�[OYV\NO�WOVUL 
JHSSZ��ZTZ»Z�HUK�LTHPSZ��

���� �JVU[HJ[Z�MVY�[OL�ZJOVVS�`LHY� 
HZZPZ[LK�^P[O�V\[�VM�ZJOVVS�SLHYUPUN

*YPTL��*OVPJLZ�HUK�*VUZLX\LUJLZ�7YVNYHT� Funded by POCA (Proceeds of Crime Act)

The Crime Choices and Consequences Program with partners from the Alfred Hospital, Royal Melbourne Hospital, Victoria 
Police and the Magistrates Court continues its robust partnership approach to reduce injury and recidivism with young people 
PU]VS]LK�PU�YPZR�[HRPUN�ILOH]PV\YZ�SLHKPUN�[V�JYPTL�HUK�[YH\TH��;OLYL�OH]L�ILLU�����`V\UN�WLVWSL�NV�[OYV\NO�[OL�WYVNYHT�HUK�
VUS`� ��OH]L�YLVɈLUKLK��;OL�JVTIPUH[PVU�VM�LK\JH[PUN�`V\UN�WLVWSL�HIV\[�[OL�JVUZLX\LUJLZ�VM�YPZR`�HUK�JYPTPUHS�ILOH]PV\Y��
JV\WSLK�^P[O�[OLYHWL\[PJ�PU[LY]LU[PVU�OHZ�ILLU�LɈLJ[P]L�PU�OLSWPUN�[OLT�H]VPK�M\Y[OLY�VɈLUKPUN�

“�1VOU�PZ�H����`LHY�VSK�`V\UN�THU��MYVT�+LSHOL �̀�^OVZL�NPYSMYPLUK�PZ�L_WLJ[PUN�[OLPY�ZLJVUK�JOPSK�
(M[LY�\UKLYNVPUN�H�WZ`JOV�ZVJPHS�HZZLZZTLU[�^P[O�;@1�0UJ���OL�^HZ�SPURLK�^P[O���V[OLY�ZLY]PJLZ�SVJH[LK�H[�[OL�=PZ`�*HYLZ�
/\I·PUJS\KPUN�[OL�:\UZOPUL�@V\[O�3LNHS�*LU[YL��MVY�KLI[�ÄUHUJPHS�JV\UZLSSPUN�HUK�THUHNLTLU["�/LHKZWHJL�>LZ[LYU�
4LSIV\YUL��[V�HKKYLZZ�]HYPV\Z�[YH\TH[PJ�PUJPKLU[Z�PU�OPZ�SPML"�HUK�9VILY[�:[HY`�3H^`LYZ��MVY�SLNHS�YLWYLZLU[H[PVU�HUK�HK]PJL�
MVY�WYL]PV\Z�JV\Y[�TH[[LYZ��1VOU�OHZ�HSZV�H[[LUKLK�[OL�7(9;@��7YL]LU[�(SJVOVS�HUK�9PZR�9LSH[LK�;YH\TH�PU�@V\[O��WYVNYHT��
H[�[OL�(SMYLK�/VZWP[HS��^OPJO�OL�Z[H[LK�HM[LY^HYKZ��º0�[OPUR�0�OH]L�SLHYU[�LUV\NO�[V�Z[VW�MVVSPUN�HYV\UK»�
([�[OL�ZHTL�[PTL��1VOU�JVU[PU\LK�[V�OH]L�YLN\SHY�JVU[HJ[�^P[O�Z[HMM�MYVT�;@1�0UJ���MVY�6MMLUJL�-VJ\ZLK�*V\UZLSSPUN�HUK�
NLULYHS�HK]PJL��1VOU�YL[\YULK�[V�JV\Y[�PU�(\N\Z[�������MVY�VMMLUJLZ�[OH[�OL�OHK�WYL]PV\ZS`�JVTTP[[LK�ILMVYL�***7��HUK�^P[O�
[OL�HZZPZ[HUJL�VM�;@1�0UJ��HUK�9VILY[�:[HY`�3H^`LYZ��^HZ�HISL�[V�H]VPK�H�WYPZVU�ZLU[LUJL��ILJH\ZL�VM�OPZ�LMMVY[�[V�^VYR�^P[O�
WYVNYHT�Z[HMM�[V�NL[�OPZ�SPML�IHJR�VU�[YHJR��/L�PZ�UV^�VU�HU�0U[LUZP]L�*VYYLJ[PVUZ�6YKLY��^VYRPUN�M\SS�[PTL�HUK�MVJ\ZPUN�VU�OPZ�
MHTPS �̀
/L�OHZ�UV[�JVTTP[[LK�HU`�M\Y[OLY�VMMLUJLZ�VU�OPZ���TVU[O�MVSSV^�\W� ”

@V\[O��*VTT\UP[`�HUK�3H^�7YVNYHT� Funded by Legal Services Board

The Youth, Community and Law Program for young adults at the front end of the justice system that require intensive support to 
NL[�[OLPY�SP]LZ�IHJR�VU�[YHJR��PZ�PU�P[Z�[OPYK�`LHY��(�ZOHYW�PUJYLHZL�PU�YLMLYYHSZ�MYVT�[OL�:\UZOPUL�4HNPZ[YH[LZ�*V\Y[�V]LY�[OL�SHZ[�ZP_�
months indicates a program that can demonstrate ability and capacity to provide young people with meaningful and purposeful 
interventions, leading to sustainable outcomes.

“�3PZH�PZ�H�`V\UN�^VTHU�HNLK����`LHYZ�VSK�^OV�^HZ�YLMLYYLK�[V�[OL�@V\[O�*VTT\UP[`�HUK�3H^�7YVNYHT�ILJH\ZL�VM�JVUJLYUZ�HIV\[�OLY�YPZR�[HRPUN�HUK�]\SULYHISL�ILOH]PV\Y�JVTPUN�[V�[OL�H[[LU[PVU�VM�[OL�WVSPJL�HUK�JV\Y[Z�
>OLU�ZOL�JVTTLUJLK�[OL�WYVNYHT�ZOL�^HZ�OVTLSLZZ�HUK�JV\JO�Z\YÄUN�H[�MYPLUKZ»�OV\ZLZ��HZ�ZOL�OHK�ILLU�Z\IQLJ[LK�
[V�KVTLZ[PJ�]PVSLUJL�I`�OLY�IV`MYPLUK�HUK�ULLKLK�[V�ZLLR�ZHML�YLM\NL��:OL�OHZ�[^V�ZTHSS�JOPSKYLU��HNLK���HUK���`LHYZ�VSK��
>OPSZ[�3PZH�^HZ�VU�[OL�WYVNYHT��ZOL�LUNHNLK�^P[O�U\TLYV\Z�ZLY]PJLZ��IV[O�^P[OPU�[OL�=PZ`�*HYLZ�/\I�HUK�L_[LYUHSS`·
PUJS\KPUN"�HJJLZZPUN�/LHKZWHJL�>LZ[LYU�4LSIV\YUL��IV[O�MVY�WO`ZPJHS�OLHS[O�HUK�TLU[HS�OLHS[O�[V�KLHS�^P[O�+=�PZZ\LZ"�
=PJ[VYPH�<UP]LYZP[ �̀�[V�W\YZ\L�[OL�WVZZPIPSP[`�VM�M\Y[OLY�Z[\K`"�[OL�:\UZOPUL�@V\[O�3LNHS�*LU[YL��MVY�KLI[�ÄUHUJPHS�JV\UZLSSPUN�
HUK�THUHNLTLU["�:\UZOPUL�@V\[O�/V\ZPUN�HUK�@HYYH�*VTT\UP[`�/V\ZPUN��[V�IL�HZZLZZLK�MVY�PTTLKPH[L�OV\ZPUN�ULLKZ"�
HUK�4LSIV\YUL�*P[`�4PZZPVU!�-HTPS`�/VTLSLZZULZZ�:LY]PJL��MVY�SVUN�[LYT�OV\ZPUN�HUK�Z\WWVY[�
/H]PUN�HJJLZZLK�[OLZL�PU[LY]LU[PVUZ��3PZH�^HZ�HISL�[V�ZLJ\YL�WYP]H[L�YLU[HS�HUK�NL[�OLY�JOPSKYLU�PU[V�[OL�SVJHS�ZJOVVS��:OL�
PZ�HSZV�UV^�JVU[PU\PUN�^P[O�M\Y[OLY�Z[\K`�HUK�Z[PSS�RLLWZ�PU�JVU[HJ[�^P[O�Z[HMM�VM�;@1�0UJ��^OLU�ZOL�ULLKZ�NLULYHS�VY�ZLY]PJL�
HK]PJL�
;̂ LS]L�TVU[OZ�VU�3PZH�PZ�KVPUN�L_[YLTLS`�^LSS�HUK�OHZ�UV[�JVTTP[[LK�HU`�M\Y[OLY�VMMLUJLZ��”


